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Indiana Government Center North, 9th Floor  •  100 N Senate Ave  •  Indianapolis, Indiana 46204 
317-232-6610  •  www.in.gov/doe

Staff Performance Evaluation Plan Submission Cover Sheet 

SY 2022-2023 

Context: Indiana Code (IC) 20-28-11.5-8(d) requires each school corporation to submit its entire staff 
performance evaluation plan to the Indiana Department of Education (IDOE) and requires IDOE to 
publish the plans on its website. This cover sheet is meant to provide a reference for IDOE staff and 
key stakeholders to view the statutory- and regulatory-required components of staff performance 
evaluation plans for each school corporation. Furthermore, in accordance with IC 20-28-11.5-8(d), a 
school corporation must submit its staff performance evaluation plan to IDOE for approval in order to 
qualify for any grant funding related to this chapter. Thus, it is essential that the reference page 
numbers included below clearly demonstrate fulfillment of the statutory (IC 20-28-11.5) and regulatory 
(511 IAC 10-6) requirements.  

School Corporation Name 

School Corporation Number 

Evaluation Plan Website Link 

For the 2022-2023 School Year, we have adopted the following Evaluation Model: 

☐ The System for Teacher and Student Advancement (TAP)

☐ The Peer Assistance and Review Teacher Evaluation System (PAR)

☐ RISE 3.0 State Model

☐ Locally Developed Plan

☐ Other____________________________________________________

C.A. Beard Memorial Schools

3455

https://www.cabeard.k12.in.us/domain/22

x



Instructions: 

In the chart below, please type the page numbers in your staff performance evaluation document which clearly 
display compliance with the requirements. Please note, your plan may include many other sections not listed 
below.  

Submission: 

Once completed, please upload this cover sheet via the following Jotform by Friday, September 16, 
2022. If you cannot provide a direct website link (above) to your evaluation plan, you must upload the entire 
plan and this cover sheet as a single PDF. Please make sure the link provided will lead directly to your 
evaluation plan, and that a login and password will not be required for access. Contact Dr. Rebecca Estes, 
Senior Director of Educator Talent, with any questions. 

Evaluation Plan Discussion 

Requirement Statutory/Regulatory 
Authority 

Examples of Relevant Information Reference 
Page 
Number(s) 

Evaluation plan must be in 
writing and explained before 
the evaluations are 
conducted 

IC 20-28-11.5-4(f)(1) 

IC 20-28-11.5-4(f)(2) 

Process for ensuring the evaluation plan is in 
writing and will be explained to the governing 
body in a public meeting before the 
evaluations are conducted 

Before explaining the plan to the governing 
body, the superintendent of the school 
corporation shall discuss the plan with 
teachers or the teachers' representative, if 
there is one 

Annual Evaluations 

Requirement Statutory/Regulatory 
Authority 

Examples of Relevant Information Reference 
Page 
Number(s) 

Annual performance 
evaluations for each 
certificated employee 

IC 20-28-11.5-4(c)(1) Plan and metrics to evaluate all certificated 
employees, including teachers, 
administrators, counselors, principals and 
superintendents 

Annual performance 
evaluations include a 
minimum of two (2) 
observations 

511 IAC 10-6-5 A minimum of two (2) observations as part of 
formative evaluations that shall take place at 
reasonable intervals to ensure that teachers 
have the opportunity to demonstrate growth 
prior to a summative evaluation 

8-11

8, 12-16

172

https://form.jotform.com/220615699743970
mailto:restes@doe.in.gov


Evaluators 

Requirement Statutory/Regulatory 
Authority 

Examples of Relevant Information Page 
Number(s) 

Only individuals who have 
received training and 
support in evaluation skills 
may evaluate certificated 
employees 

IC 20-28-11.5-1 

IC 20-28-11.5-5(b) 

IC 20-28-11.5-
8(a)(1)(D) 

Description of ongoing evaluator training 

Description of who will serve as evaluators 

Process for determining evaluators 

Teachers acting as 
evaluators (optional) clearly 
demonstrate a record of 
effective teaching over 
several years, are approved 
by the principal as qualified 
to evaluate under the 
evaluation plan, and 
conduct staff evaluations as 
a significant part of their 
responsibilities 

IC 20-28-11.5-1(2) 

IC 20-28-11.5-1(3) 

511 IAC 10-6-3 

Description of who will serve as evaluators 

Process for determining evaluators 

All evaluators receive 
training and support in 
evaluation skills 

IC 20-28-11.5-5(b) 

511 IAC 10-6-3 

Description of ongoing evaluator training 

Rigorous Measures of Effectiveness 

Requirement Statutory/Regulatory 
Authority 

Examples of Relevant Information Page 
Number(s) 

Rigorous measures of 
effectiveness, including 
observations and other 
performance indicators 

IC 20-28-11.5-4(c)(2) Observation rubrics - for all certificated staff - 
with detailed descriptions of each level of 
performance for each domain and/or indicator 

Other measures used for evaluations (e.g., 
surveys) 

Evaluation Feedback 

Requirement Statutory/Regulatory 
Authority 

Examples of Relevant Information Page 
Number(s) 

An explanation of 
evaluator’s 
recommendations for 
improvement and the time 
in which improvement is 
expected 

IC 20-28-11.5-4(c)(4) 

511 IAC 10-6-5 

Process and timeline for delivering feedback 
on evaluations 

Process for linking evaluation results with 
professional development 

8-9

n/a

8-9

17-170
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Designation in Rating Category 

Requirement Statutory/Regulatory 
Authority 

Examples of Relevant Information Page 
Number(s) 

A summative rating as one 
of the following: highly 
effective, effective, 
improvement necessary, or 
ineffective 

IC 20-28-11.5-4(c)(3) Summative scoring process that yields 
placement into each performance category 

Weighting (broken down by percentage) of all 
evaluation components 

A definition of negative 
impact for certificated staff 

A final summative rating 
modification if and when a 
teacher negatively affects 
student growth 

IC 20-28-11.5-4(c)(5) 

511 IAC 10-6-4(c) 

Definition of negative impact on student 
growth for all certificated staff 

Description of the process for modifying a 
final summative rating for negative growth 

Feedback and Remediation Plans 

Requirement Statutory/Regulatory 
Authority 

Examples of Relevant Information Page 
Number(s) 

All evaluated employees 
receive completed 
evaluation and documented 
feedback within seven 
business days from the 
completion of the 
evaluation. 

IC 20-28-11.5-6(a) System for delivering summative evaluation 
results to employees 

Remediation plans 
assigned to teachers rated 
as ineffective or 
improvement necessary 

IC 20-28-11.5-6(b) Remediation plan creation and timeframe 

Process for linking evaluation results with 
professional development 

Remediation plans include 
the use of employee’s 
license renewal credits 

IC 20-28-11.5-6(b) Description of how employee license renewal 
credits and/or Professional Growth Points will 
be incorporated into remediation 

Means by which teachers 
rated as ineffective can 
request a private 
conference with the 
superintendent 

IC 20-28-11.5-6(c) Process for teachers rated as ineffective to 
request conference with superintendent 

8 172, 173
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Instruction Delivered by Teachers Rated Ineffective 

Requirement Statutory/Regulatory 
Authority 

Examples of Relevant Information Page 
Number(s) 

The procedures established 
for avoiding situations in 
which a student would be 
instructed for two 
consecutive years by two 
consecutive teachers rated 
as ineffective 

IC 20-28-11.5-7(c) Process for ensuring students do not receive 
instruction from ineffective teachers two years 
in a row 

The procedures established 
to communicate to parents 
when student assignment to 
consecutive teachers rated 
as ineffective is 
unavoidable 

IC 20-28-11.5-7(d) Description of how parents will be informed of 
the situation 

8

8







ASSESSMENT COMMITTEE 

In 2014, the CAB Evaluation Committee adjusted our Student Learning Objective 

process to include the use of teacher-created assessments, where applicable. 

Teachers that choose to utilize a teacher-created assessment for data 

collection towards their SLO must have the assessment approved by the 

Assessment Committee. This committee is made up of teachers representative 

of all schools and a variety of content areas. This committee is chaired by the 

Superintendent of Schools. 

Annually, this group meets to review submitted assessments and support 

documentation to approve or recommend changes prior to use towards SLOs. 

The committee focuses upon the depth of knowledge rubric, or DOK, of specific 

questions asked as well as the range of academic standards assessed. 

In 2020, this committee met to make adjustments to our plan based upon 

statutory updates.  During the 2022 committee meeting, the group conducted 

a review of IDOE resources to ensure that all necessary components were 

included in our plan and reviewed our evaluator training resources.  We added 

some new administrators and evaluators this year, so we utilized that 

opportunity to update our training options.   
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observational data gathered through use of the assigned rubric, student 

achievement data is utilized through an annual academic goal set at the 

beginning of the evaluation term. This data makes up 20% of the administrator's 

final evaluation category determination. The final 10% of the administrator's 

evaluation score comes from the school letter grade. 

TEACHER EVALUATION 

Building principals and assistant principals serve as the primary evaluator of all 

teachers. Observations are conducted by the evaluator using the CA Beard TER 

(V.2020) and narrative system through Standards for Success software. 

• 

Evaluation summaries will include a narrative written by the Evaluator which 

includes two sections:  Area(s) of Necessary Refinement and Area(s) of Strength.

• All scores in Domains 1-3, including the sub-scores (a-d), will be given in 

increments of 0.5.

• Professionalism:  

o If a score of (-0.5) is given, then it must be accompanied by a previous 

written warning. 

o If a score of (-1) is given, then it must be accompanied by a previous 

written warning and also a formal write-up.

• If a score of (-1) is received in Domain 4, then the teacher will be placed 

on a Corrective Action Plan if not previously done so.

• If a score of (1) is received any part of Domains 1-3, then the teacher will 

be placed on an Improvement Plan in that area.

14 



• Extended Observation:  
o Includes an optional Pre-Observation Conference as requested by the 

Teacher and a required Post-Observation Conference

o Must be at least 30 minutes in length

o Will take place at a date and time agreed upon by the Teacher and 

Evaluator

o Will take place during Semester 1

• Short Observation:
o Must be 10-20 minutes in length

o Will be unannounced

o Will take place during Semester 2

o Optional Post-Observation Conference may take place if requested by 

the teacher or evaluator

• Optional Short Observation:
o May be requested by either the Teacher or Evaluator

o Will take place during Semester 2

o Must be requested by April 5, 2021

• All teacher evaluations will be finalized by May 3, 2021, which includes the 

teacher’s presentation of supporting materials and artifacts.

COUNSELOR EVALUATION 

Counselor evaluations contain observational data compiled through use of the 

Indiana School Counselor Rubric. Final rubric scores make up 70% of the 

counselor's final evaluation category determination. In addition to 

observational data gathered through use of the assigned rubric, student 

achievement data is utilized through an annual student learning measure goal 

set at the beginning of the evaluation term. This data makes up 20% of the 

counselor's final evaluation category determination. The final 10% of the 

evaluation score comes from the school letter grade. 

15 





Indiana Superintendent Evaluation Rubric-Master 
2022-2023 

Domain 1: Human Capital Manager 

" C.A. BEARD
� 

1(1100LI 

1.1 The superintendent effectively recruits, hires, assigns, and retains school leaders 

The superintendent consistently considers an 
administrator's effectiveness as the primary 
factor when recruiting, hiring, assigning, or 
retaining the leader and monitors the 
effectiveness of the personnel process 
utilized throughout the school corporation 
/1.1.HE.1) 

The superintendent consistently considers 
school or corporation goals when making 
personnel decrsions (1.1.HE.2) 

The superintendent consistently considers an 
administrator's effectiveness as the primary 
factor when recruiting, hiring, assigning, or 
retaining the leader /1.1.E.1) 

The superintendent consistently considers 
school or corporation goals when making 
personnel decisions (1.1.E.2) 

The superintendent occasionally considers 
an administrator's effectiveness as the 
primary factor when recruiting, hiring, 
assigning, or retaining the leader (1. 1./N.1) 

The superintendent occasionally considers 
school or corporation goats when making 
personnel decisions (1.1.IN.2/ 

The superintendent rarely considers an 
administralor's effectiveness when recruiting, 
hiring, assigning. or retaining the leader 
(1.1.l.1) 

The superintendent does not consider school 
or corporation goals when making personnel 
decisions /1.1.1.2) 

1.2 The superintendent creates a professional development system for school leaders based on proficiencies and needs 

The superintendent has developed a system 
ol job-embedded professional development 
that differentiates training and 
implemenlation based on individual 
administrator needs (1.2.HE.1) 

The superintendent uses data from 
perfom,ance evaluations to assess 
proficiencies and identify priority needs to 
support and retain effective administrators 
/1.2.HE.2) 

Some effort has been made to differentiate 
and em bed p,ofessional development to 
meet the needs of individual administrators 
(1.2.E.1) 

The superintendent is aware of the 
differentiated needs of administrators, but 
prolessional develop,nent is only embedded 
in meetings at this time. rather than 
incorporating the use of collaboration, study 
teams, etc /1.2.JN.1) 

Prolessional develop,nent is typically ·one 
size fits all." and there Is little or no evidence 
of recognition of individual administrator 
needs /1.2.l.1) 

1.3 The superintendent identifies and mentors emerging leaders to assume key leadership responsibilities 

The superintendent has identified and 
mentored multiple administrators or 
instructional personnel who have assumed 
administrative positions and/or administrative 

responsibilities (1.3.HE) 
The superintendent has identified and 
mentored at least one emerging leader 
to assume leadership responsibility in an 
instructional leadership role or at an 
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administrative level, with positive results (1.3.E) 

















































































































CHARLES A. BEARD MEMORIAL SCHOOL CORPORATION TEACHER EVALUATION RUBRIC:  2022-2023  

DOMAIN 1:  PURPOSEFUL PLANNING 
 
____  1)  Utilize Formative/Cumulative Assessment Data to Track Students and Plan  
____ 2)  Develop, Create, Implement Standards-Based and Objective-Driven Lesson and Unit Plans (i.e. Curriculum Map) 

DOMAIN 2:  EFFECTIVE INSTRUCTION (PEDAGOGY) 
 
____  3)  Clearly Define and Communicate Lesson Objectives 
____ 4)  Demonstrate and Clearly Communicate Necessary Content Knowledge 
____ 5)  Develop a Higher Level of Understanding through:  

____ a) Engaging Students in Academic Content  
____ b)  Frequently Checking for Understanding 
____ c)  Modifying Instruction as Necessary 
____ d)  Maximizing Instructional Time 

____ 6)  Create a Classroom Culture of Respect, Academic Success, and Collaboration 
____ 7) Engage Families in Student Learning 
 
DOMAIN 3:  TEACHER LEADERSHIP 
 
____  8) Contribute to School Culture: 
  ____ a)  Collaborating with Peers 
  ____ b) Advocating for Student Success 
  ____ c) Attending Professional Development Opportunities 
  ____ d) Contributing to Extra-Curricular Activities (Athletics, Clubs, etc…) 

DOMAIN 4:  PROFESSIONALISM 
 
____ 9) Compliance with ALL District and School Policies which includes, but is not limited to: Attendance, Appearance, Respect toward  
  Peers and Stakeholders, and Grading Practices. 

DOMAIN 5:  SUPPORT FOR THE SCHOOL IMPROVEMENT PLAN 
 
____ 10) Through the School Improvement process, the teacher exhibits an aptitude for planning and facilitating critical thinking in the  
  classroom setting. 



 

CALCULATING SCORES AND FINAL RATING 
 
 

Domain 1  Score       ________             x   15% 

Domain 2  Score       ________             x   75% 

Domain 3  Score       ________             x   10% 

Domain 4     0, -0.25, -0.5, or -1   

Domain 5 0.1, 0, -0.25, or -0.5  

 

 

FINAL SCORE of Domains 1-3    ________     

Domain 4                                       ________  

Domain 5                                       ________ 

 
TEACHER:     ________________________________ 
 
FINAL NUMERICAL RATING:      ___________ 
 
                           ____ HIGHLY EFFECTIVE  (3.5 < R < 4.0) 

                           ____ EFFECTIVE   (2.5 < R < 3.5) 

                           ____ NEEDS IMPROVEMENT (1.5 < R < 2.5) 

                           ____ INEFFECTIVE  (R < 1.5) 

 

 
 
 
 
 



• Evaluation summaries will include a narrative written by the Evaluator which includes two sections:  Area(s) of Necessary 
Refinement and Area(s) of Strength 

• All scores in Domains 1-3, including the sub-scores (a-d), will be given in increments of 0.5 
• If a score of (-1) is received in Domain 4, then the teacher will be placed on a Corrective Action Plan if not previously done 

so 
• If a score of (1) is received any part of Domains 1-3, then the teacher will be placed on an Improvement Plan in that area 
• Extended Observation:  

o Includes an optional Pre-Observation Conference as requested by the Teacher and a required Post-Observation 
Conference 

o Must be at least 30 minutes in length 
o Will take place at a date and time agreed upon by the Teacher and Evaluator 
o Will take place during Semester 1 
o Can be requested after August 26, 2021 

• Short Observation: 
o Must be 10-20 minutes in length 
o Will be unannounced 
o Will take place during Semester 2 
o Optional Post-Observation Conference may take place if requested by the teacher or evaluator 

• Optional Short Observation: 
o May be requested by either the Teacher or Evaluator 
o Will take place during Semester 2 
o Must be requested by April 8, 2022 

• Artifacts are necessary as required by the teacher’s school administration 
• The Evaluator will have 8 school days to complete and return Extended and Short Observation results to the teacher 
• All teacher observations will be completed by May 5, 2023; each teacher’s presentation of supporting materials and 

artifacts should be uploaded in SFS by May 12, 2023; and evaluations, including a meeting with the teacher, will be 
finalized by May 26, 2023 



































































































































































































CHARLES A. BEARD MEMORIAL SCHOOL CORPORATION TEACHER EVALUATION RUBRIC:  2022-2023  

DOMAIN 1:  PURPOSEFUL PLANNING 
 
____  1)  Utilize Formative/Cumulative Assessment Data to Track Students and Plan  
____ 2)  Develop, Create, Implement Standards-Based and Objective-Driven Lesson and Unit Plans (i.e. Curriculum Map) 

DOMAIN 2:  EFFECTIVE INSTRUCTION (PEDAGOGY) 
 
____  3)  Clearly Define and Communicate Lesson Objectives 
____ 4)  Demonstrate and Clearly Communicate Necessary Content Knowledge 
____ 5)  Develop a Higher Level of Understanding through:  

____ a) Engaging Students in Academic Content  
____ b)  Frequently Checking for Understanding 
____ c)  Modifying Instruction as Necessary 
____ d)  Maximizing Instructional Time 

____ 6)  Create a Classroom Culture of Respect, Academic Success, and Collaboration 
____ 7) Engage Families in Student Learning 
 
DOMAIN 3:  TEACHER LEADERSHIP 
 
____  8) Contribute to School Culture: 
  ____ a)  Collaborating with Peers 
  ____ b) Advocating for Student Success 
  ____ c) Attending Professional Development Opportunities 
  ____ d) Contributing to Extra-Curricular Activities (Athletics, Clubs, etc…) 

DOMAIN 4:  PROFESSIONALISM 
 
____ 9) Compliance with ALL District and School Policies which includes, but is not limited to: Attendance, Appearance, Respect toward  
  Peers and Stakeholders, and Grading Practices. 

DOMAIN 5:  SUPPORT FOR THE SCHOOL IMPROVEMENT PLAN 
 
____ 10) Through the School Improvement process, the teacher exhibits an aptitude for planning and facilitating critical thinking in the  
  classroom setting. 



 

CALCULATING SCORES AND FINAL RATING 
 
 

Domain 1  Score       ________             x   15% 

Domain 2  Score       ________             x   75% 

Domain 3  Score       ________             x   10% 

Domain 4     0, -0.25, -0.5, or -1   

Domain 5 0.1, 0, -0.25, or -0.5  

 

 

FINAL SCORE of Domains 1-3    ________     

Domain 4                                       ________  

Domain 5                                       ________ 

 
TEACHER:     ________________________________ 
 
FINAL NUMERICAL RATING:      ___________ 
 
                           ____ HIGHLY EFFECTIVE  (3.5 < R < 4.0) 

                           ____ EFFECTIVE   (2.5 < R < 3.5) 

                           ____ NEEDS IMPROVEMENT (1.5 < R < 2.5) 

                           ____ INEFFECTIVE  (R < 1.5) 

 

 
 
 
 
 



• Evaluation summaries will include a narrative written by the Evaluator which includes two sections:  Area(s) of Necessary 
Refinement and Area(s) of Strength 

• All scores in Domains 1-3, including the sub-scores (a-d), will be given in increments of 0.5 
• If a score of (-1) is received in Domain 4, then the teacher will be placed on a Corrective Action Plan if not previously done 

so 
• If a score of (1) is received any part of Domains 1-3, then the teacher will be placed on an Improvement Plan in that area 
• Extended Observation:  

o Includes an optional Pre-Observation Conference as requested by the Teacher and a required Post-Observation 
Conference 

o Must be at least 30 minutes in length 
o Will take place at a date and time agreed upon by the Teacher and Evaluator 
o Will take place during Semester 1 
o Can be requested after August 26, 2021 

• Short Observation: 
o Must be 10-20 minutes in length 
o Will be unannounced 
o Will take place during Semester 2 
o Optional Post-Observation Conference may take place if requested by the teacher or evaluator 

• Optional Short Observation: 
o May be requested by either the Teacher or Evaluator 
o Will take place during Semester 2 
o Must be requested by April 8, 2022 

• Artifacts are necessary as required by the teacher’s school administration 
• The Evaluator will have 8 school days to complete and return Extended and Short Observation results to the teacher 
• All teacher observations will be completed by May 5, 2023; each teacher’s presentation of supporting materials and 

artifacts should be uploaded in SFS by May 12, 2023; and evaluations, including a meeting with the teacher, will be 
finalized by May 26, 2023 



Charles A. Beard Memorial School Corporation 

Bylaws & Policies 

3409 - TEACHER APPRECIATION GRANT 

Charles A. Beard Memorial Schools will distribute its 2022 Teacher Appreciation Grant funds to teachers: 

A. employed in the classroom or directly providing education in a virtual classroom setting;

B. who received a Highly Effective or Effective rating on their most recently completed
performance evaluation; and

C. employed on December 1st of the year the Corporation receives the Teacher Appreciation
Grant monies.

Charles A. Beard Memorial Schools will distribute its Teacher Appreciation Grant monies to all teachers 
rated Effective and Highly Effective with those rated Highly Effective receiving a stipend at least twenty
five percent (25%) more than the stipend given to Effective teachers. 

Charles A. Beard Memorial Schools will distribute the stipends within twenty (20) business days of the 
date the Indiana Department of Education distributes the Teacher Appreciation Grant funds. 

I.C. 20-41-10-3.5


	Blank Page



